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[NOTE:  These are things to do on a regular basis to develop a wide basis of support for your program before it becomes critical.]
Five Essentials


Professionalism – Be a professional in all aspects of your classroom and school 


Quality – Program needs to be of high quality so people want to hear you play


Quantity – Principals can count heads better than they can count notes.


Visibility – The more they see, the more they value.


Students First – The program is about students, not only about your job.

Advocacy in the Classroom 


Students are in your class for three reasons:  1.  They simply like music.  2.  They like performing/competing for feedback (applause/ratings)  3.  They like the social environment.

Advocacy in the School Building


With Music Colleagues – Do a program of quality that respects students in each others programs


With other Teachers – Encourage your students to do well in other areas of the school.  Support other teachers whenever and however you can.


With Counseling Staff – Work with the counselors to ensure schedule flexibility and getting as many students registered/signed-up for your classes as possible.


With Support Staff – Let them know what you are doing and when so no one is surprised.


With Administrators – Figure out what they want and do whatever you can to supply that in your capacity.  Invite them to see your program on a regular basis (rehearsals, trips, performances, etc.).

Advocacy in the School District


District level Administrators – Give them information that they need (any accomplishments, honors, programs, and needs).  Do not go over your own administrator’s head to get to District level administrators.


School Board Members – Make sure that they know what you do for your school and community.  Perform before school board meetings for exposure.


Feeder Schools – Work with multiple levels so students see continuation and improvement in order to stay in the program and keep your numbers up.

Advocacy in the Community


Parents – These are your strongest allies for supporting your program.  Know who they are and keep them informed and in the loop to help what you are doing to support the program.


Community at Large – Anything you can do to let the community know who you are and what you do will create support when you need it.  Perform, newspaper announcements, fundraisers (lets people know that you are active).


Music Dealers – Talk to owners/area reps about what you are doing.  Get supplies from them, which tells them what you are doing.


News Media – Get articles to media outlets such as newpapers or radio or TV just to let people know that students are active in your program.

Advocacy in the Legislature and Congress


Know who your representatives are and let them know why arts are important in your school and community.  If you need to, encourage your parents to contact their reps to support the arts in your community.
Resources


www.supportmusic.com

www.musicfriends.org

www.menc.org

www.astaweb.com
