CASTA Membership Roundtable Discussion

Ensemble Auditions:  Successful strategies, chair placement, dilemmas, etc.

How to handle seating audition issues.

How to handle parents.

How to seat violins:

2,3, 7,8 method:  If you have violins who all play well, seat them best to worst #1 player & #2 player in violin I, #3 player & #4 player in violin II.

Andrea Meyers: The more info you tell the students about seating the better.  Prep students early and young.  Give audition criteria before they get to high school.

Auditions = “Playing Opportunities”  Steve McNeal quote
If you want full credit your parents need to see the playing test evaluation sheet.  The value of this is that the parents start to see what the teacher cares about.

Don Emmons:  It is easier for high schools if the students have done seating auditions before coming to high school.  For auditions, all 1st violins go in a room together with teacher and play for each other.  The teacher makes the placement but everyone hears each other so everyone knows and usually agrees with the placements.  Result is: very few challenges.  Other sections are having sectional rehearsals in other rooms.  Challenge system:  Allows them to challenge one stand up.  On playing tests if one student plays well, teacher will change seating if someone plays better.  If you are going to do seating, keep a written record.  You can refer to this when you have questions from parents and students.

**Additional comments:  Student may only challenge next chair or stand up

         ~No one may challenge from back to front or section
 ~EXECUTIVE DECISION: for a student really working, teacher may change seating assignment

Mike Schaffer:  On auditions for solo parts, let the group listen to them with out seeing them.  The group ranks each player and determines who gets the solo.

Fred Jewell:  Does not do chair auditions in middle school but he does do it in high school.  Group test- take the 5 parts (quintet) and have them play as a group and grade on how they play.
Amee:  Seat strongest players in front, middle, and back of orchestra and rotate for each concert

Susan Day:  Lets middle school students sit with their friends because they like it more.  Does not do chair challenges because it is upsetting to some students.  Make all 8th graders 1st violin and all 7th graders 2nd violin.  Tries to take out the competition.

Barb Risner:  “LEARNING TEAM” At beginning of year listened to everyone play and wrote down strongest and weakest point.  Paired seating of strong points to weak points (Intonation/Rhythm). Also ranked each student in playing ability and divided 1st & 2nd equally in strength.  The sections trade off playing 1st and 2nd violin parts.  Talk a lot about being a team.  
Mindi Loewen:  Tue, Thurs seating is concert seating which is best to worst player starting with 1st chair 1s violin and ending with last chair 2nd violin. MWF seating mixes up 1st and last player, 2nd and next to last player.  The concert master is always leader of the section.  Do a lot of auditions before school

HIGH SCHOOL SEATING
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***Section Leaders always stay on the outside
Cameron Law:  Just say no to auditions.  It causes too much stress and unhappiness.  Sets up two equal violin sections and rotate 1st violin and 2nd violin each concert.  Does playing assessments every 6 weeks or so and they all play in front of the orchestra.  “Leadership chairs” are section leaders.  Does a lot of audition tapes.  At first of year everyone can sit where they want.  About 2 weeks into school does playing assessment and makes changes as needed.  Set up the leadership chairs a couple of years in advance.  If they want to have a leadership chair, talk to them about studying with a certain teacher years in advanced, etc.

*Nancy Reagan approach to challenges-JUST SAY NO
**Establish what you want your program to look like/chairs/challenges early so your students know what to expect.

In concert program, lists all names alphabetically.  Does not identify section leaders.

Lori:  Has just a few students who take private lessons.  Does seating because the students and their parents like it.  Has never done auditions in front of class but will try it this year.

Megan: Use this to keep track of who has auditioned during the week. Write name on Popsicle sticks with red on one side and green on the other side. At beginning of week everyone is green.  After they audition put the red side up.

ROTATION SYSTEM: Place better students in the back so weaker students gain more confidence.  Can change every song.
NO CHALLENGE SYSTEM: Sit with friends- they often sit with a person that is opposite of their ability.  Each student gains in leadership and confidence.
**COMPETITION IS GOOD-part of the music business

**Document your decision so you can show the student and parent.

**Solo part: Have the group hear each solo and then rate them.  The group decides on who gets the solo.

